The Year in Review



* Amazing Give Emergency Relief

* Nonprofit Support Role: Assessments & Listening
The Word of Sessions; Catalog of needs

the * NCF Cares Fund in collaboration with United Way

Year....Pivot

e Cofrin Medical Response Fund

* Facilitated gifts for Working Food Initiative

* Partnership with City/UF/Walmart for COVID Testing
Days




Meanwhile...

Launched The Philanthropy Hub
Launched Diversity & Inclusion Outreach

Continued leadership training through the
Center for Nonprofit Excellence

Continued to grow funds responding to
community needs




Total Contributions:
$4,399,951 (54,764,231) -8%

Total Grants:
$3,759,271 (S3,185,003) +18%

Total Assets Under Mgt 12/31/2020:
$21,893,213 (521,801,750)

Total Bequests: $19,367,184

Amazing Give: $1,390,000




Contribution Highlights

$1,575,219 $114,540
SECURITIES ONLINE



YTD 2020 Grants by Focus Area

Arts & Culture, $103,493
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$94,322
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Religion,
$237,500

. Education, $538,679
Human Services,

$264,352

Community Development, $132,869
Youth Development, $117,701

\,

Environmental, $301,675

Housing/Shelter, $819,510

Health, $65,680

Mental Health, $600,867




What is our

Impact?




WOMEN'S
GIVING CIRCLE
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Lead. Learn. Give.

Founded 2006



Girls Place - $119,300

The Education Foundation -
$94,000

Girl Scouts of Gateway
Council - $78,000

Pace Center for Girls -
$77,218

Displaced Homemakers -
$76,500

Peaceful Paths - $74,812
Catholic Charities - $60,086

Meridian Behavioral
Healthcare - $58,500

Family Promise - $50,000

Santa Fe College RISE
Program - $50,000

Southwest Advocacy Group -
$50,000

COVID-19 Response and
Recovery - $30,632

Alachua Habitat for
Humanity - $19,750

ACORN Clinic - $18,200
Arbor House - $16,800
GRACE - 514,927

Partnership for Strong
Families - $12,380

United Way of North
Central Florida - $10,193

Elder Options - $10,000
Kids Count - $9,000
Cade Museum - $9,918

The Arc of Alachua County -
$8,700

Girls on the Run Alachua
County - §7,335

Harn Museum of Art -
$7,000

UF Mobile Clinic - $6,200

Perinatal Mental Health
Coalition - $5,000

Big Brothers/Big Sisters -
S5,000

51,019,159 invested in the community

Working Food - $4,820
Days for Girls - $4,600

North Central Florida YMCA -
S4,100

Child Advocacy Center -
$3,875

Early Learning Coalition -
$3,000

Helping Hands Clinic - $3,000

Southern Scholarship
Foundation - $3,000

Santa Fe College Training
Matters - $2,626

Mommy Reads (UCG) -
$2,500

’

Dream on Purpose - $2,500
Junior Achievement - $2,000

Junior League of Gainesville -
$1,500

Interfaith Hospitality
Network - $1,437

Rural Women's Health
Project - $750
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Began as the
Nonprofit Center
for Northeast
Florida in 2010 and
was absorbed by
the Community
Foundation in 2015

Member
organizations pay
$350 a year.
Average 52
members per year.

Held more than 150
trainings for
nonprofit
professionals since
2015

Reached hundreds
of local nonprofits
and more than one
thousand nonprofit
professionals, board
members and
volunteers




wn A A * Launched in 2018 with
®

the purpose to build
stronger boards in our
community

ooo * Held eleven trainings

e 260 individuals have
Geton Board .
completed the training

The Board Academy * Training includes roles of

board members and
fiduciary responsibilities
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helps donors learn more about our coa"f" m ur‘uty' Fmd
detailed 1nformat10n about local organizations,
make informed charitable decisions and give all in

one place.




DONATE

Summary Overview Management Governance Financials Programs Development More Details
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Center for Nonprofit Excellence
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Continued Trainings
* Grant workshop
* Endowment Training
* Diversity and Inclusion Training

The Board Academy
The Board Academy 2.0
Affinity Groups

The Philanthropy Hub



AEAMAZING
GIVE
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7am.- 7 p.m.
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Save the Date

New Feature — Business Fundraisers
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Board Connect Program

Will provide a platform
when individuals can share
el their resume to prospective s
NPOs for board service and
NPOs can share openings

Provides next steps for

Board Academy participants
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Has been vetted through Addressing our goal of
and will be monitored by building the capacity of the
Community Needs nonprofit sector

Center for Nonprofit
Excellence Benefit




Next Leaders Program — May 2021

Next

A PROGRAM OF

COMMUN!TY FOUNDATION
of North Central Florida

w

Working with the Equity Task
Force, will begin early
development of a mentoring

program to identify and
cultivate future leaders in our
sector

Addresses goal of building
capacity and building social
capital to address community
and critical issues



Partnership for Reimagining Gainesville - What is it?

The Partnership for Reimagining Gainesville (PRG):
Is a model of community-based collaboration and meaningful impact

Aims to develop and enhance the capacity of our community to address complex social
problems in the Gainesville area

Fosters inter-organizational partnerships founded on principles of respect, transparency,
and reciprocity

Works with community stakeholders to actively identify and support impact-focused ideas,
projects or initiatives driven by community needs

Is coordinated by the Community Foundation of North Central Florida

Was established by the University of Florida together with the City of Gainesville




Focus Areas - Partnership for Reimagining Gainesville

Education &
Vocational
Training

... to support ideas ... to support ... to support quality ... to support ...
that enhance food collaborations that learning and

accessibility and that facilitate programs training programs

help the community and services that that improve

build comprehensive promote health and education and job

and sustainable food well-being in our opportunities.

systems. community.




Community

Connectivity
Fund

The Education Foundation of Alachua
County is focused on school children

Community Foundation will be
addressing other connectivity issues in
the community (housing authority,
seniors, etc.)



Philanthropic
Engagement

Generational
Giving




